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GOVERNOR ‘STATE BUDGET DIRECTOR
September 4, 2012 )
MEMORANDUM
TO: Department Heads and Chief Fiscal Officers
FROM: Jenmifer Hoffmann  \- 0

Assigtant State Budgef Officer |

SUBJECT:  Reporting on Capital Projects

Section 26.5 of S.L. 201241&2;@1:&*&3 State agencies to report on the status of currant zap:tai improvement (CT)
projects with an estimated cost-of $100,000 or more. This requirement applies to:all capital improvement projects
including repairs and ran@;i@t‘zoﬂs regardiess of the source of funding or who-avthorized the project.

For capital improvement projects that are “compléte”s;?bﬁt not yet closed, ageh_ciés should submit a budget revision
returning the excess funis to the source from which they came. If the project was funded with General Fund
appropriations, please submit & budget revision transferring the funds to the Project Reserve (B/C 41104).

For CI projects ::suﬁjectszto'fthe reporting reqniremanﬂthé‘;re;iorts must inclu&é"-tﬁe féﬁéwing:
I. The cu:reﬁtr-construction phase.of the projéét._ _
2. The anticipated timeline from the current construction phase to project completion.
3. Yearto dafe expenditures that have been made in connection with the project.
4

Information sbout the adequacy of funding to-complete the project, including estimates of how final
expenditures will relate to initial estimates of expenditures, and whether or not scope reductions will be
necessary in order to complete the project within its budget. .

5. For new cepital projects only, an estimate of the operating costs fbr..fhe project for the first five years of its
operation. o _

To ensure consistency across state agencies, OSBM has created a common format for all agencies to use to submit
the report. ‘We have imited the numiber of free text fields and maximized the use of drop down boxes wherever
possible to-assist the-user in preparing the report. “There remains, however, a column for notes in the event further
explanation is needed. In addition to the required elements, OSBM has added basic identifying mformation about
the project to the spreadsheet to guide the preparer and the reviewer of the report. Please use the attached
spreadsheet to gather and report the information requested. Each column of the gpreadshest should be self-
explanatory, but if yow have any questions please feél free to call Greg Piner at 919-807-4783.

The first report is due no Iater than October 1, 2012. Please submit your reports electronically to the Joint
Legislative Commission on Governmental Operations, the Joint Oversight Commitiee on Capital Improvements,
the Fiscal Research Division-and the Office of State Budget and Management. Afier the initial submission, reports
are due quarterly to FRD:and ‘OSBM, and every six months to Gov Ops and the Oversight Committee.

CC: Mark Bondo
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Department: Transportation Department: Transportation Department:  Transporiation

Report Date:  July 2012 Report Date: July 2012 Report Date: July 2012
N o ) I . B ) I g o . Faor new capital projects only
Project identification ; : : E Adeguacy of Fundi : g AR N, . N
ject identificati : s Current Construction Phase .1 Funding and Sources oguacy of Funding Gomments  {Estimate operating tosts for s first five EYS of operation.}
R&R Gonstrustion Staga Projectad Completion Sacondary Funding is the project How do current cost Will scope reductions ba
Budget Fund SCO Dasign Stagos Dato from Current | Amt Expanded | Primary Fonding Source adequataly | estimates compare fo the {necassary to complets the Source of
# 2 i isiti bt i i v 2 guately e Notes/G t Year 4 Yearz Year 2 Yaar 4 Year §
Cods Eods Project I0# roject Tite Fr(?;j:)t? Land Acquisition {Pitk one fram dropdown (z!::x?: co;ﬂp\ilf Project Phase hgl) {Fick one fram dropdown) ®ick s;?n:cgropdown) funded? projact’s Initial projact within its initial oies/Comments &, ‘aar Funds
T ARRPAINRT | (Eater mo &y XU20000 oK Bne YNy authorized bucigat? | authorized budgat? (v
1 84210 TO26 104-0624201 Greenvilie DMVISHP Ho Sthernsaiic Design (SD) Dec-16 2,504,211 [Raceipts No Qver bldget Initial designer had lp be terminated bacause of performance, |
—— : i Anciher desianer wit need io be procured,
z B4260 G072 106-0645001 Huntersviie {North Meckianburg) DMVISHP Ho Complate 0-25% Des-13 469,652 |Receipts Yas Under budgel
2 84200 2072 1060662307 Favatievilla DMVISHP Mo Canstruclian Drawings {CD) Dec-12 087,023 [Receipts . Yag : Due ta inadequate funding end sizs of the projact. a dacision
' was mrade not to conslruct the designed fagilfy. Modular units
purchased for another project will be uilized in Fayettaville.
Costs for the building construction wifi be Lsad for the utilily work
and iransporiation and sat up af the modular nits,
4 84250 7828 {06-0898301. 00- |Wilmington DMVISHP P No Construction Drawings (CO} utizble to estimate 264,560 ;Recsipis No Procseds from the saie of the current fsciity has been -
0£883CZ, 08- becgusa consiniction is ‘egisfativaly approvad o fund the conetruction. The praperty has
696303 based on tha sale of hesn on the market far over § years with no inlerest. The final
anelher property to fund dasign is completed; however, this dasign was completed under
consttuetion. ihe 2004 building code. A code revision just oooured @ 2013, so
il is tikefy that the current design will require revision to #nsure
£ compliznca with the current code requirements
5 A4210 7826 {07-0716301 Durham Traffic Sarvices Certer - DOH § No Mar-13 07,972 1Receipts : Yes
& 83210 7826 [ 08-07 76801 Seniord Shop Addition Yes Design Developmant (DD} Sep1d 131,542 [Receipls Yes o
7 84290 i FOZG 109-078200% Lincolatan Equipment Shop - DOH 12 No j unabie 1o estimate £84,237 Receipts Yas
: H ; . : pecauss desian has nof . —
B | 84210 7B2¢ |10-0833801 MET Roof Replacement - Blue Ridga Facility - Yas 25-50% Ced-12 0 |Receipls Yes : The design was funded from meintenance fund and the
o DOH sonsteisiion was funded using CIF funds, . "
] 84216 7826 [ 11-0801204 Beryl Read Roof Replasemant Yas - Complets 197,178 |Recsipts Yes Ower budget Mo Part of statewlds funding for roof repairs o 9 Q o Q
10 84710 7826 |11-08G4551 Roof Repiacement - Raney Building Yas Complate 178,184 |Receipts ! Yo [IE [ i ] o
RIS 34240 | 78246 |41-0806801 Roof Replacament - Newton CMyISHP Yes G Comptste 159,581 {Recsipts . Yes [ 4 0 Q . ¢
12 84210 ¢ 7826 [11-0907801 Swan Guartsr Comfort Center/Opsrations Centar Ne Daslgn Developmant (D) May-14 203,847 [Receipts Yos Addltinnal requ far the sewage di ‘.7 linas required
and Dormitory - Famy this project ta have its funding supplemanted from the Statawide
— Waler and Sewer funding. 1
i3 B4210 7826 110007901 Cherry Branch Comfort Certer and Operatians - No Besign Devalepment {50} May-14 198,618 {Receipts Yes Additional requiraments for the sawage discharge lines required 1
Farry B fhis project {0 have its funding supplemented from the Statewide H
o : o Water and Sewer furding. X
14 BAZ10 ¢ TE2E {11-080679%, 11 |MLK District Office Renavation i Yos Design Devslopment (DD} | Dac-13 88,808 :Receipts Mo This property was scouired from a ROW purchase. Rencvation H
fognern? i 15 being funded from maintenence funds. The reof project was i
. . funded fram the Statewlde Reafing funds.
14 84210 7828 :11-0928201 Rraokshire Renovations - DMY Yes Finai Drawings/Bid (FD) ! Lec-12 35,538 {Receipts Ne This project will be funded from steiewide rencvalion funds for
4 421G 7826 12-0837307 Addifion - Ahoskie Maintenance Faciity - DOH + Yes Schematic Dasign {SD) Aug-13 13,086 :Receipts Yes
7 B4Z10 | 7826 120085401 {Debsen Equipment Shop - BOR T T o Tanstructon Drawings (CO] Tt Revsipts Vas -
[0 84210 7828 12085701 Addition - Manteo Mairenance Facity - DOH 1 Yas | Schematic Design (S0} Aug-13 13,660 {Receints " Yes
18 84210 TEZE | 120937801 Addition - Maple Maintenanca Faciity - DOH 1 Vas Schematic Design (S0} Aug-13 12,886 i Receints " T Ves
T 54210 A AR Modiications - DIV Vs Ghabis ta astimate ‘Hmcaipts. [ HNo work has Begun on comptting ALA maditcations esuling -
because projects will he from the assessment. Ceardinating that effort with Office of Civi
< hanelled ndividually. § ) Rigits
21 84210 7826 IN {Ceoling Towers Replacement - DMV Yes Complete 8485 ‘Receipts Yes
| ; ; |
22 g4z4e 7ezE (TBA iReplacemant of District Dr. HYAC System Yes | Design Development {00} Sur=13 iReceipts Yes Maintenance fesue
2& 84210 728 (TBA SBtatewide Storage Sheds Repfacement - DOH 3, 4, Yas Schematic Design (éD) Aug-13 Recaipts Yes
i and 12
24 G420 7826 TBA Graham Readside Enviconmentaf Building/Sloraga 4 Yos Schamatic Design (S0) unzkle to estimate ’ Recsipts Yes " Preject is in design oevelepment. Have aol made nilial submittat
H POH 7 H {becavse the prejact hes ia BCQ. Multi-yaar funding B
; ; ihot bagun. A siaffing
; i lsgise. H .
25 84210 7828 ‘E"YBA thshaville Roadside Environments! Bulding/Storage R funabie to estimate Recaipts Yas
i i DOM 13 ibecause the project has
inot begun. A sisffing
issue
84210 7826 Land Purchase - Graham County - DOH 14 No Gomplaie Raceipts Mo
8410 7835 TBA MAT Regional Leboratory - DOH 6 Yes Construction Drawings (GO} ’ 350401 | Reseipls Yo
28 84210 7828 {0B-0035801 :DAEY Rateigh Gustomer Service Ne :Cump\ate. - Rectipis . " Project scope changad. Land purchasa scrappad. |mmediate
nead (o rsiocate staff from HQ. Loaking for suitabie building for
i i purchase
i3 B4210 826 (TEA {Blatewide Water & Sewer Replacements, Repairs No H - unabie w0 astimale fecsipis No Cre project {DOH 5/Bunn} to date under this catsgory. in DD
because projects will be phese for i
handled individuglly.
30 84210 7826 |TaA tumberton Equipmant Shep - DOH & Yes Schamatic Design (S0} Dec-15 Raceipls Yas
31 24210 7826 1TBA Washington Cotnty Rest Ares Ho u C-25% Sep-1a Recainis Yes ' This projec is part of the STIP
a3z 842716 TEx6 }TEA Jdohnsion County Rest Area Yes 0-25% Now-13 iReceipls Yes This project is par of the STIP.
35 84270 7826 © Raywaot Colnty Rest Arsa Ho Schematic Design (50 Augd Raceipts Yas This project is pari of the ST1F
34 B42410 726 | Basufor Rest Reom Renovation Mo Schematic Design {80} Dac-14 Receipts VYas This prowect i part of the STIP. -
35 i -
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